Basic Training

SEMS/NIMS/ICS Combined Course


SEMS/NIMS/ICS Combined Course

Module 6 – Preparedness
	OBJECTIVES:
Terminal Objective:

Enabling Objectives:
	At the conclusion of the course, the participants will be able to:

· Identify the role of Preparedness in the National Incident Management System (NIMS).

· Identify the features of NIMS’ component of Preparedness
· Identify the role of the NIMS Integration Center (NIC) in preparedness.

· Describe the Universal Task List (UTL) and Target Capabilities List (TCL).



	METHOD
	Lecture, small group discussion


	SUPPLIES/ MATERIALS
	Student Manual, powerpoint presentations


	INSTRUCTOR PREPARATION
	· Review Course

· Classroom Setup

· Layout is appropriate.

· Environment is comfortably controlled (such as climate and lighting).

· Equipment 

· Equipment is properly prepared.

· Safety factors are met (such as no overload circuits and wires won’t be tripped over).

· Classroom Materials

· Handouts available

· Student materials



	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 1
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	PREPAREDNESS – a component of NIMS




	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 2
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	· Facilitating all those actions needed to sustain the capability to respond, by all the agencies, jurisdictions, or entities that need to participate in emergency management.
· In response to emergency and disasters across the nation that require various levels of government to work together.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 3
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	·  Each jurisdiction and level of government much ensure that their plans and processes are in concert with the State emergency plan
· All policies and procedures must comply with SEMS

· Interoperability – ability to communicate with all those involved in event.

· Response priorities established with all those with a stake in the outcome of the response

· Mechanisms needed to ensure agencies responding together are cooperating and supporting each others’ efforts.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 4
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	Review slide information


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 5
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	·  Emergency Operations Plans – describes how the jurisdiction will respond to emergency or disaster of any type or size

· Procedures – may include standard operating procedures, field operations guides, job aids, or checklists on process or roles and responsibilities

· Preparedness Plans – describes how training needs will be identified and met, mutual aid agreements, hazard and vulnerability analysis for that jurisdiction

· Corrective Action Plans – Improvement needed based on After Action report.

· Recovery Plans – long and short term recovery activities described.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 6
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	·  Facilitates the distribution of information, guidelines, and national protocols for National Incident Management and ICS training
· Defines exercise programs that include NIMS

· Established National Standard Training Curriculum Guidance and Instructor Certification and Qualification guidance for those teaching NIMS and SEMS (used as basis for SEMS Instructor certification and qualification guidance).


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 7
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	NIMS Integration Center (NIC) 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 8
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	Review slide informatio 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 9
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	·  Includes certs and quals for those in the field and the EOC.
· SEMS Specialist committee dedicated to establishing CA certs and quals

· National standards for response personnel


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 – 10
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	 Supports standardization of publications


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 11
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	· Nationwide standards for equipment

· May be difficult 

 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 – 12
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	 Preparedness has become a goal rather than just a part of emergency management.  Again the goal is standardization across the nation.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 13
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	 Preparedness planning scenarios


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 14
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	Preparedness planning scenarios


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 15
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	Plan for the impact of each planning scenario looking specifically at these areas of impact.


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 16
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	 Example of event with its effects!


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 17
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	· Another example 


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 18
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	Department of Homeland Security’s Office of Grants and Training has developed a Target Capabilities List (TCL) which describes the specific capabilities that federal, state, local, and tribal governments are expected to develop and maintain to meet the National Preparedness Goal.  


	INSTRUCTOR NOTES
	CONTENT/ACTIVITY

	VISUAL 6 - 19
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	Department of Homeland Security’s Office of Grants and Training has developed this list of activities as those that must be performed during a major or catastrophic incident.  This list is used in conjunction with the 15 planning scenarios and is designed to assist with planning efforts.
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[image: image20.emf]SEMS/NIMS/ICS Combined Course

NATIONAL INCIDENT MANAGEMENT 

SYSTEM

PREPAREDNESS

[image: image21.emf]What Is Preparedness?

• Actions to establish and sustain prescribed levels of 

capability

• Ensures mission integration and interoperability

[image: image22.emf]Responsibilities of Preparedness 

Organizations

• Establishing/coordinating plans and protocols

• All Plans will be in accordance with the State 

Emergency Plan

• Protocols will comply with SEMS

• Promote interoperability

• Adopting guidelines for resource management

• Establishing response priorities

• Establishing/maintaining multi-agency 

coordination mechanisms

[image: image23.emf]Preparedness Plans

• Plans describe how resources will be used

• Plans describe mechanisms for:

• Setting priorities

• Integrating entities/functions

• Establishing relationships

• Ensuring that systems support all incident 

management activities

[image: image24.emf]Types of Plans

• Emergency Plans

• Emergency Operations Plans

• Procedures (To implement Plans)

• Corrective Action Plans (including Improvement 

Plans)

• Mitigation Plans

• Recovery Plans

[image: image25.emf]NIMS Integration Center

NIC: 

Oversees all aspects of NIMS including:

• development of compliance criteria

• implementation activities at federal, state and local 

levels. 

Provides guidance and support to jurisdictions as they 

adopt the system. 

[image: image26.emf]NIC

Established by the Department of Homeland Security, 

provides oversight on:

• Training & Exercises

• Personnel qualifications and certifications

• Publication Management

• Equipment Certification

[image: image27.emf]Training & Exercises

The NIC will:

• Facilitate development and dissemination of national 

standards, guidelines, and protocols.

• Facilitate use of modeling/simulation.

• Define general training requirements and approved 

courses.

• Review/approve discipline-specific training 

requirements.
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TTT Module 6 – NIMS Preparedness

Version 2.0

Personnel Qualifications and 

Certification

Development of standards, including:

• Training

• Experience

• Credentialing

• Currency requirements

• Physical and mental fitness

(SEMS Technical Specialist Committee is developing 

standards for CA)

[image: image29.emf]Publication Management

• The development of naming and numbering 

conventions

• Review and certification of publications

• Methods for publications control, including 

distribution

• Identification of sources and suppliers for 

publications and related services

[image: image30.emf]Equipment Certification

• Facilitate development of national equipment standards, 

guidelines, and protocols

• Review and approve equipment meeting national 

standards

[image: image31.emf]Homeland Security Presidential 

Directive - 8

HSPD – 8 Directs DHS to coordinate development of 

the “National Preparedness Goal”

The Goal establishes:

• Measurable Priorities

• Targets, and

• Standards

For assessing the Nation’s overall level of 

preparedness

[image: image32.emf]HSPD – 8 Planning Scenarios

15 Planning Scenarios

1. Nuclear Detonation

2. Biological Attack (Aerosol Anthrax)

3. Biological Disease (Pandemic Influenza)

4. Biological Attack (Plague)

5. Chemical Attack (Blister Agent)

6. Chemical Attack (Toxic Industrial Agent)

7. Chemical Attack (Nerve Agent)

8. Chemical Attack (Chlorine Tank Explosion)

[image: image33.emf]HSPD – 8 Planning Scenarios

15 Planning Scenarios

9. Natural Disaster (Major Earthquake)

10. Natural Disaster (Major Hurricane)

11. Radiological Attack (RDD)

12. Explosives Attack (Bombing using IED)

13. Biological Attack (Contaminated Food)

14. Biological Attack (Foreign Animal Disease)

15. Cyber Attack

[image: image34.emf]Planning Scenario Effects

Each Scenario’s Capability to Affect:

1. Causalities

2. Infrastructure Damage

3. Evacuations/Displaced Persons

4. Contamination

5. Economic Impact

6. Potential for Multiple Events

7. Recovery Timeline

[image: image35.emf]Test for Accuracy

Major Hurricane:

1. Casualties: 1,000 Fatalities

2. Infrastructure:  Buildings 

Destroyed

Large Debris

3. Evacuations/Displaced

1Mil / 100K homes damaged

4. Contamination:  Some HazMat

5. Economic Impact:  Millions

6. Potential:  Seasonal

7. Recovery Time:  MONTHS!!
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Test for Accuracy

Hurricane Katrina:

1. Casualties: 1,557 

(Louisiana)

2. Infrastructure: Still not fully 

restored

3. Economic:  As of April ’06 

Bush has requested $105B

4. HazMat:  Tremendous Problem

5. Recovery Time:?????

[image: image37.emf]Target Capabilities List

36 essential capabilities to developed and maintained to 

prevent, protect against, respond to and recover from 

terrorist attacks and major disasters.

• Common

• Prevent Mission

• Protect Mission

• Respond Mission

• Recovery Mission

[image: image38.emf]Universal Tasks List

A detailed tasking list based upon 

the 

• 15 Planning Scenarios

• Target Capabilities List

No one single jurisdiction is 

expected to perform, or 

complete all tasks

