
SEMS FIELD COURSE  MODULE 9: TEST 
2003  Page 1 

 

MODULE 9 - INCIDENT RESOURCES 
MANAGEMENT TEST 
 
 
 
1.  List the four principles of resource management discussed in this module. 
 
 
 
 
 

 
 

2.  The incident resources management process described in this module consists of the following steps: 
(check all that apply) 

 

  Establishing resource needs 

  Resource ordering 

  Resource use 

  Resource demobilization 
 

3.  Explain why sound resource planning is essential during the initial stages of an incident. 

 

 

 

 

 

4.  At the incident, the approval to order additional resources belong to the: 
 

  Planning/Intelligence Section Chief 

  Incident Commander 

  Procurement Unit Leader 

  Operations Section Chief 

  Logistics Section Chief 
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5.  On very large or prolonged incidents, the resource ordering authority to place orders can be delegated 
to the: (check all that apply) 

 

  Logistics Section Chief 

  Resources Unit Leader 

  Supply Unit Leader 

  Food Unit Leader 

  Planning/Intelligence Section Chief 

  Procurement Unit Leader 

  Must always remain with the Incident Commander. 
 

6.  The Operational Planning Worksheet (ICS 215) is used during the       
to establish resource needs. 

 

7.  Essential information to be included in every resource order will include: (check all that apply) 
 

  Incident name 

  Order and/or request number (if known or assigned) 

  Date and time of order 

  Travel instructions 

  Quantity of resources 

  Kind and type 

  Reporting location (specific) 

  Safety message 

  Requested arrival time 

  Alternate resource choices 

  Radio frequency to be used 

  Person/title placing request 

  Callback phone number or radio designation. 
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8. The responsibility to fill orders placed from incidents belongs to the:  
 

  Incident Procurement Unit 

  Jurisdictional dispatch center 

  Agency administrator 

  Incident Supply Unit 
 

9.  List one reason why multi-point resource ordering may be required. 

 

 

 

10. Name the three incident locations where incoming tactical resources will normally be initially 
assigned. 

 

 

 

 

11. Out-of-service resources not being used during the current operational period are normally assigned  

to the        . 

 

12. Single resources must be formed into Task Forces, Strike Teams, Squads or Mobile Field Forces 
prior to assignment into a Staging Area. 

 

  True 

  False 
 

13. The authority to establish, move, or discontinue staging areas rests with the  

     . 
 

14. Give two reasons why resources are assigned to staging areas. 
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15. Task Forces, Strike Teams, Squads or Mobile Field Forces assembled at an incident staging area 
should always be disassembled: (check two) 

 

  At the end of each Operational Period 

  A the completion of the incident 

  When placed out-of-service at the Base 

  When no longer required. 
 

16. The ICS position responsible for deciding what resources will be kept in the staging area is the: 
 

  Staging Area Manager 

  Operations Section Chief (except the Incident Commander) 

  Planning/Intelligence Section Chief 

  Supply Unit Leader 
 

17. The number of resources in a staging area can change dramatically during an operational period. 
 

  True 

  False 
 

18. Setting minimum resource levels for a staging area is the responsibility of the  .  
Keeping status of minimum resource levels at the Staging Area is the responsibility of the  

     . 
 

19. When should incident demobilization planning be done? 
 

  At the beginning of the last operational period. 

  When requested by the agency dispatch center, DOC or EOC. 

  early in the incident. 

  when the incident is over and resources are no longer needed. 
 

20. List the five considerations which may influence decisions on the management of incident resources: 


