Request originally from Gary Grootveld, 2/7/08:

Task the ‘System of Systems” Task Group with, by September 1, 2008, to provide the following:

1. Develop a definition of what the term “system of systems” means.

A.  What are the operational characteristics?

B.   With regard to the operational characteristics---do they currently exist in State systems or do they have   to be added?

C.   How would the “SoS” perform in one or more scenarios (the San Diego fires and San Francisco Earthquake scenarios come to mind---but also some smaller events, like a major accident on a highway, etc.) to enable State agencies to respond and work together in mitigating the event?

 2.   Are there technical issues that need to be resolved?  If so, what are they?

A.   Can the technical issues be resolved with technology that is currently available in the marketplace?  The “SoS TG” is NOT EXPECTED to conduct an extensive search of technology to answer this question.

B.   Is the P25 ISSI an appropriate solution?  If not, what is lacking?

  3.  Are there operational issues that need to be resolved?  If so, what are they?

A.   Who should be responsible for developing solutions to these issues?  (Probably outside the responsibility area of the “SoS TG”)

4. Are there governance issues that need to be resolved?  If so, what are they?  This should then be passed to the “Governance TG” to resolve.

  5.   What (specifically) does each of the PSRSPC members need to do within the next two years to enable a “SoS”?

A.   Do they have the resources (staff, equipment, approved budget authority) to do this?   If not, it cannot be done.

6. What (specifically) does each of the PSRSPC members need to do in the 2-5 year timeframe to enable “SoS” between and amongst State agencies?  This would become the basis for the development of BCP’s, as appropriate.

  7.    In cooperation with CalSIEC---how can the State’s “SoS” be expanded to include interoperability between State agencies and agencies at the county, local, and tribal level?

A.  Can these actions be taken solely by the State, or do they involve action by the county/ local/ tribal agency?   Provide a “responsibility” matrix.

Some of this (in particular Question #6) would need to be integrated into the “Strategic Planning” effort that will be conducted under the PSIC Grant.   It should be pointed out that this would be a “subset” of what the “Strategic Planning” Group is doing since this addresses only the issue of interoperability (the “Strategic Planning” Group should be looking at both “operability” planning and “interoperability” planning---and should be expanding the “view” to 10 years).

