	PSRSPC Outstanding/Ongoing Issues 2008
For Review April 10, 2008
As Prioritized by TWG Members
Executives:  Please provide feedback as to which projects/ efforts the TWG should spend their limited time & resources on in 2008. 



	Issue
	Detail

	( Level 1 Priority (

	PSRSPC Executive Governance/ “Collaboration Guidelines”
	· Updates from 07 to be adopted at 4/10/08 mtg.

· Executives can consider if they want additional adjustments to ‘guidelines’.

· Critical to have effective communication between Executives & PSRSPC/TWG representatives.



	Technical Report Template (Procurement Process)
	· Mandated by Government Code.  

· Directed by Executive Committee in July 07.

· Also need to finalize Procurement Review Process.

	PSIC - 10 year strategic plan & narrowbanding 
	· Funded by Statewide dollars. Outline of project has been distributed.  Each agency is responsible for working with their DGS/TD CEU. 

· Beyond, what degree of PSRSPC Committee member participation desired?

	2008 Legislative Report Talking Points 
	· Having a consistent message, and promoting it, are important.  

· TWG needs direction as to what would be most helpful to Executives (& timeframe).



	PSIC - Tracking/ Monitoring individual Department/ Agency projects
	· Program Management is important both in building an unassailable audit trail in support of our efforts, but also in advertising our efforts.

· Need to develop/define agency responsibilities and PSRSPC/TWG collective responsibilities.



	2009 Legislative Report
	· This is a rudimentary legislated function of the PSRSPC. 

· Gail Lockhart, CCP, will be the technical writer.

	( Level 2 Priority (

	Interoperability Legislative Days
	· Whereas it is not our prime directive, the PSRSPC should be “educating” legislators, analysts, and other pertinent parties to help them “filter” lobbyist-motivated initiatives and craft supportive bill language

· In the summer of 2007 the Executive Committee suggested synchronizing the effort with OES leg days.

· Direction needed on priority and direction desired.  

	PSIC - TICP development (statewide project)
	· PSRSPC is charged with facilitating interoperability between State agencies, but it is also urged to promote IO between State, local, federal, and tribal agencies.  It can both influence and learn from TICP development.  Although not the highest priority and not PSRSPC’s direct responsibility, some consider involvement in TICP development important. 

· Travel expense particulars need to be defined.

· TICPs need to synchronize with federal guidelines and CalSCIP Initiative.

	BCP Review Process
	· This is a rudimentary legislated function of the PSRSPC.

· This year will just be information sharing because of budget issues.

	Remote Site Management
	· Accommodated through State Telecommunications Users Forum (STUF); 

· PSRSPC will get periodic updates from STUF representatives.

	Optimization of utilization of Spectrum facilitating Interoperability


	· Determine goal(s) and methodology for: (a) meeting the end of year 2012 deadline for narrowbanding VHF High Band and UHF spectrum; (b) optimizing the use of other PS Spectrum (e.g., 700 MHz and 800 MHz)

	Decision Making Process for Allocating Funds
	· Development of a bulletproof allocation plan sends the right message – preparedness, seriousness, etc.

· As it appears there are no grants on the horizon & 07 PSIC funds expire in 2010 this could become a lower priority.

	CalSCIP Work Groups

e.g., Gateways
	· Need direction from Executives on degree to which PSRSPC members (who are also members of CalSIEC) will put their time and resources toward these efforts (many of which are the same as PSRSPC goals). 

	( Level 3 Priority (

	Establish an interagency procedure for sharing cache resources
	· Develop procedure(s) harmonious with CalSCIP and operational area TICPs.  

· CASM is the tool which will allow agencies to see limited access to see equipment inventories for analysis in emergency situations.
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