Public Safety Radio Strategic Planning Committee

(PSRSPC)
COORDINATION GUIDELINES
(Draft for Adoption April, 2008; changes from last version highlighted in yellow)


Vision of PSRSPC

Develop, implement, and administer an innovative, inclusive, scalable and sustainable statewide plan that facilitates wireless communication system modernization and interoperability—that ultimately provides effective, seamless and reliable public safety services throughout California.

PSRSPC Mission Statement

To provide the leadership needed that allows California to effectively leverage existing investments in communication infrastructures while moving rapidly and decisively to meet targeted goals for improved interoperability, universal statewide access, enhanced modernization, increased functionality, and adequate channel availability throughout California in support of public safety.  

Guiding Principles & Ground Rules

· Partnerships allow for stronger voice than 1 department or agency alone

· All member agencies & departments have equal voice at the table

· Committee will seek common ground, even if some desires must be postponed, for the collective advancement of the PSRSPC mission

· Education is the key to understanding; when a challenging issue appears, explanation is encouraged—even if takes some time

· All issues raised by members are valid and will be given attention; respecting all departmental perspectives will be paramount

Internal Decision Making

· Consensus-based pursued

· If unable to reach consensus on a matter, majority vote—with objections noted in record, if requested 

Chair: CA OES

Role of the Chair

· Chair has primary role for logistical preparation of meetings

· Manages meetings following Robert’s Rules of Order

Communication (followed within Bagley-Keen Act guidelines)


Interaction with other PSRSPC members: 

· Highly encouraged—when an issue arises appropriate for PSRSPC attention, Chair should be contacted (or address through TWG)


Interaction with Cabinet:

· Chair has primary role to communicate with Cabinet regarding regular business of the PSRSPC

· Should information come forward, Chair will contact members accordingly

· If warrants formal attention by the committee, Chair may call an interim meeting to the regular schedule, and publicly notice time


Website Management:
· Ongoing maintenance will be administered by Chair’s organization

Coordination with Technical Working Group (TWG)

· TWG is primary focal point for ongoing technical, research, & option-generation work

· Executives will regularly work with their staff representative on TWG, passing to them issues needing attention and study 

Meeting Schedule & Notification
· Quarterly, unless otherwise agreed upon by membership; 2-hour meetings

Executive Members (names are now in alpha order)

Directors or their designees of the following agencies:

· The California Highway Patrol

· The California Military Department

· The Department of Corrections and Rehabilitation 

· The Department of General Services

· The Department of Finance

· The Department of Fish and Game

· The Department of Forestry and Fire Protection

· The Department of Justice

· The Department of Parks and Recreation

· The Department of Public Health 

· The Department of Transportation

· The Department of Water Resources

· The Emergency Medical Services Authority

· The Office of Emergency Services

· The Office of Homeland Security 

Participating Agencies, Departments, Offices

Consultative organizations listed in the legislation to be involved in the effort:

· California State Peace Officers Association

· California Police Chiefs Association

· California State Sheriffs' Association

· California Professional Firefighters

· California Fire Chiefs Association

· California State Association of Counties

· League of California Cities

· California State Firefighters Association

· California Coalition of Law Enforcement Associations

· California Correctional Peace Officers Association

· CDF Firefighters

· California Union of Safety Employees

· The Military Department

Coordination with California Statewide Interoperability Executive Committee (CALSIEC)

The  PSRSPC is required to hold a joint meeting with CALSIEC to enhance coordination and cooperation at all  organizational levels and a cohesive approach to communications interoperability
Legislative Authority


Public Safety Communications Act of 2002 (Government Code section 8592 et seq.)
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