SHAKE, RATTLE & ROLL

EXERCISE PLAN

General Section

Exercise Plan is to identify policies, procedures, administrative requirements, exercise roles and responsibilities that will support exercise-planning initiatives. 

Exercise Type

SHAKE, RATTLE & ROLL is a functional exercise.
Exercise Plan Purpose

This Exercise Plan provides exercise developers with guidance concerning procedures and responsibilities for exercise design and support. It explains the exercise concept, establishes the basis for exercise, and establishes and defines the communications, logistics, and administration structure needed to support the exercise, before, during and after. The Exercise Plan also provides the exercise methodology including Control and Evaluation Team structure, team member responsibilities, locations, and procedures.
Scenario Narrative

The exercise begins with the EOC Staff on site in the Central City EOC for routine training when a structural fire breaks out at the Columbia State University. The fire is a major fire in a six story structure with heavy fire on the third and fourth floors. The fire will result in 17 injuries requiring transport, 4 DOA and two bodies that can not be identified.  

While the fire is still burning there is an earthquake with a 6.5 magnitude on the Apple Valley fault, approximately 8 miles southeast of Central city.  The damage from the earthquake is significant and wide spread. Liberty County is heavily impacted and not available to provide mutual assistance. The majority of the infrastructure has been impacted. 

Eisenhower Elementary school has partially collapsed with several students inside. The Harris High School has also suffered extensive damage. All major bridges on the Roaring River have been destroyed or damaged and can not be traversed. All major roadways have been impacted making travel nearly impossible in or out of the city.  The Earthquake necessitates the evacuation of several senior centers (over 600 people) and a hospital. Over 120 homes have collapsed and there have been numerous structure fires due to gas leaks. There is a large explosion in a shopping center and numerous injuries. City Hall will need to be evacuated and the public kept informed of the situation.

Scope 

This exercise will be a functional exercise that will examine communications, resource management and EOC operations. Exercise play will officially begin on August 30, 2006 at 1330 and end at approximately 1530 or as determined by the exercise director. The exercise will be initiated by a briefing.  This background briefing will be based on the information in the Scenario Narrative.  There will be a hot wash immediately following the exercise.

List of Exercise References

The following is a list of references:
· Student Manual
· Model Community Manual
· Location’s EOC staffing pattern
· Location’s EOC positions descriptions
· Exercise Controller/Simulator Plan
· Exercise Evaluator Plan

· Exercise Scenarios
Assumptions, Artificialities and Simulations

The assumptions, artificialities, and simulations applicable during the exercise are provided in the following paragraphs.

Exercise Assumptions

The following assumptions must be made in order to ensure that the exercise is as realistic as possible. It is intended that exercise events progress in a logical and realistic manner and that all exercise objectives be achieved during exercise play.

· Exercise participants are well versed in their own department and agency response plans and procedures.

· The term “participants” includes planners, controllers, evaluators, and players.

· Players and controllers will use real-world data and information support sources.

· Players will respond in accordance with existing plans, policies, and procedures. In the absence of appropriate written instructions, players will be expected to apply individual initiative to satisfy response and recovery requirements.

· Implementation of disaster response plans, policies, and procedures during the exercise will depict actions that would be expected to occur under actual response conditions and, therefore, will provide a sound basis for evaluation.

· Actions to direct unit, personnel, or resource deployments will result only in simulated movement during the exercise.

· Real-world response actions will take priority over exercise actions. 
Exercise Artificialities

It is recognized that the following artificialities and constraints will detract from realism; however, exercise planners should accept these artificialities as a means of facilitating accomplishment of exercise objectives.

· The exercise will be played in near-real time; however, to meet exercise objectives, some events may be played by participants before the exercise, and other events may be accelerated in time to ensure their consideration during play.

· Many alert, notification, initial activation, and emergency response procedures, as well as some early response actions, will not be a part of the exercise.

· Responses obtained by players from simulations may not be of the quality or detail available from the real organization or individual.

· During the exercise, actions may occur to direct unit, personnel, or resource deployments, however, subsequent movement of resources will be simulated with no live movement occurring in the exercise.

Exercise Simulations

Simulation during exercises is required to compensate for nonparticipating individuals or organizations. Although simulations necessarily detract from realism, they provide the means to facilitate exercise play.

· Weather Information

· Non-Participating Organizations
Exercise Objectives

Each developed exercise requires objectives that provide the foundation and guidance for exercise development. Objectives are designed to reflect the validity of community plans, procedures and systems and provide the basis for exercise control/simulation and evaluation. The following is a example list of exercise objectives.  

· Demonstrate the ability to establish and maintain effective communications among all appropriate agencies and emergency response personnel during a response to an earthquake event.

· Demonstrate the ability to activate, staff, and utilize an Emergency Operations Center (EOC) to coordinate and support multiple agencies responding to a earthquake event.

· Demonstrate the ability to identify, mobilize, and manage resources required to support a prolonged response to an earthquake event.

Exercise Concept

The exercise concept is described in detail in the following documents, including the Exercise Controller/Simulator Plan and the Exercise Evaluator Plan. These documents include pre-exercise procedures, procedures during the exercise and after the exercise for the various exercise development teams. They describe how each team will interact with other participants, and they list the procedures that each team members will follow to fulfill their responsibilities.
MANAGEMENT STRUCTURE

Overall exercise planning, conduct, and evaluation for the exercise is the responsibility of the Julie Love. Ms. Love is responsible for coordinating all exercise planning activities between local elected officials, Media/Public Information, Emergency Management, Fire Service, Emergency Medical, Law Enforcement, Public Works, Community Services, and Public Health. Larry Rutherford is the Control Chief and Richard Robles is the Evaluation Chief. 
EXERCISE TEAM STAFFING, RULES and PROCEDURES

The team chiefs and personnel selected as exercise team members must be knowledgeable of emergency management and response functions. They need this knowledge to understand ongoing exercise activities and to be able to track them. In order to meet this need, individuals may be recruited from non-participating (or participating) emergency response organizations.

	


               Exercise Development Structure

1. Exercise Development Team – Responsible to coordinate all exercise planning activities. The Exercise Development Section shall consist of a manager who will assign exercise tasks and responsibilities, provide guidance, establish timelines and monitor the development process. 

2. Exercise Design Team – The Exercise Design Team Chief is responsible to develop the exercise objectives, concepts, scenarios, master scenario events list, exercise messages administrative support requirements, communication methods.

3. Controller/Simulation Team – The Controller/Simulation Team Chief is responsible for the development of the Control/Simulation Plan. The plan should include, but not be limited to the following:
· Exercise control and simulation activity management.

· Provisions for controller/simulator training and briefing.

· Procedures for monitoring and reporting of exercise activities to include the flow and pace of the exercise.

· Procedures to track the accomplishment of exercise objectives.

· Procedures to record the responses of players

· Procedures for message injection to include the development of ad hoc messages to support exercise objectives.

· A list of required exercise forms to include instructions for use and preparation.

· Preparation for the critique. 

4. Evaluation Team – The Evaluation Section Team Chief is responsible for the development of the Evaluation Plan. The plan should include those evaluation activities that should occur before, during and after the exercise. Evaluation activities should include but not be limited to the following:
· Exercise evaluation activity management.

· Provisions for evaluator training and briefing.

· Procedures for monitoring and evaluating exercise activities. 

· Procedures to track the accomplishment of exercise objectives.

· Procedures to record and evaluate the responses of players

· Procedures to track message injection to include the development of ad hoc messages to support exercise objectives.

· A list of required exercise forms to include instructions for use and preparation.

· Preparation for the critique.

5. Participant Support Team – Responsible to coordinate exercise support activities. The Participant Support Team works the other Teams to develop consistent staff briefings for the controllers, evaluators and participants and develops the exercise player handbook.  

The handbook should contain a list of instructions for players. In addition the handbook should provide information regarding player responsibilities and functions to be performed during the exercise. The handbook should contain but not be limited to the following:

· A Schedule of player exercise briefings.

· Provisions to review community plans, policies and procedures.

· Scenario overview.

· A list of exercise objectives.

· Procedures for preparation of exercise generated messages, logs and reports.

· Emergency Operating Center procedures.

· Expected player actions.

· Administrative requirements.

· Recommended pre-exercise training events.

Safety and Security

· Real life responses take priority over exercise play.

· Emergency stop procedure: The announcement “all stop, all stop” halts all play.

· Access to the exercise site will be by invitation only. ID required.

· No weapons allowed in the exercise site except by sworn officers providing security for the event and not involved in the play.

· All exercise messages injected by phone or radio will be preceded AND followed by the phrase “this is an exercise message” to avoid confusion.

· One ALS ambulance will be on site during the exercise. 

· Observers will be escorted by safety or other staff members and be restricted to designated areas.

Administrative and Logistical Support Requirements 

The following information describes the logistics and administrative support that will be provided at each exercise location as it pertains to controllers and simulators. It also describes the control and simulation facility requirements for the exercise control team sites. Areas to consider when developing logistics/administrative support for the exercise control team are:

· Provide administrative support at exercise locations/action sites for controllers/simulators.

· Provide personnel to assist with pre-exercise training registration, training, and packaging of training materials.

· Provide directions to facilities for the controller assignment(s).

The following information describes site preparations that are to meet exercise objectives and test plans and procedures. Site preparation includes a closed circuit landline phone system and radio system. A video system was also installed in rooms to provide simultaneous situational updates to all exercise players in the Operations, Coordination, and Policy rooms.
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