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I
Exercise Background and Goals

A.  Background.

The *** Name *** is providing funding to the *** Name *** to provide emergency response agencies an opportunity to simulate a multi-agency response to a simulated terrorist-type incident.  A subcommittee of the *** Name *** has worked with the *** Name ***  to create an exercise scenario that will incorporate participation by all Operational Area emergency response agencies. 

*** Name *** has designed an exercise scenario that will involve participation by law enforcement, fire, public health and emergency management agencies.  The exercise is unique in that it will require a coordinated multi-discipline, multi-jurisdictional effort.  Additionally, this exercise is intended to promote the need for innovative problem-solving on the part of incident commanders.  Most importantly, the exercise will require coordination between Special Weapons and Tactical Teams and Hazardous Materials Response Teams and, in turn, their coordination with all other responding agencies.

The Public Health Department will also participate in this exercise by coordinating an emergency medical response.  Victim triage will take place on-scene and victims will be triaged and transported to area hospitals via ground and air transport.    

B.
Goals:
· Goals for the Field Level include
· Validation of terrorism response procedures

· Establishment of a Field Incident Command Post and/or a Unified Command Post (Fire, Law and Medical, Public Works, AMR)

· Conduct field decontamination of patients/victims on-scene

· Containment and mitigation of agents, weapons, substances

· Establishment of communications between various department  field units, AMR and Hospitals.

· Goals and Objectives for Hospitals
· Conduct patient triage

· Conduct ED Bio-Hazard procedure

II
Exercise Concept and Objectives

A. Exercise Design: 

*** Name ***  is a single phase, full-scale exercise focused on an emergency response to an act of terrorism involving the release of a chemical agent (potential WMD or biologic) resulting in a potential mass casualty situation.  This incident will require the *** Name ***, the primary responding agency, to request response assistance from additional county public safety and supporting agencies including but not limited to *** Name *** and supporting organizations.  Additional support will be required from public and community-wide organizations. 

An Exercise Design Team has been established and along with the *** Name *** has been responsible for the development of the exercise.  The exercise will be conducted over a four *** Date & Time***.  Controllers and Evaluators have been selected with due consideration to availability and functional expertise.  All participating organizations must remain operational during the play of the exercise. 

B. 
Scenario: 

The Exercise Narrative and additional instructions or limitations constitute the exercise scenario. The Scenario will require actions to affect a multi-agency emergency response and to resolve a mass casualty situation.  The Scenario will require key decisions be made in establishing command and control, disseminating information, marshalling and allocating resources and adjudicating outside support requirements.

An Exercise Narrative is located in Annex B. 

C. 
Participation; 

*** Name ***  will take the lead in planning, coordination and execution of this exercise.  *** Name ***, County and other Public Safety and Health organizations will participate in the exercise providing representatives to assist in the planning, control and evaluation. A listing of participants is in Annex C. 

D. Objectives:
1)
Law Enforcement will have the opportunity to respond the incident in protective equipment (Level C) and participate and train with other responding agencies to identify and process the crime scene 

2)
Responding agencies will establish a field Incident Post (ICP) which shall be configured in a Unified Command Structure for Law, Fire, EMS - Medical, Public Works and other responding agencies

3)
Multiple county organizations will become involve in inter-agency coordination and information processing in an effective manner
4)
Agencies will conduct field decontamination of patients and victims (on-scene)

5) Responding agencies will establish containment and mitigation of chemical agents, weapons or substances

6)
Responding agencies will establish and identify issues for coroner mass casualty and life safety operations
III. 
Exercise Assumptions and Artificialities

Assumptions

· During the pre-exercise period, all operations have been normal with normal preparedness measures having been taken. 

· The exercise narrative (Annex B) provides the foundation from which all exercise events will proceed.  

· Participants will focus their attention on emergency resolutions actions.

· Normal operations will continue during the exercise.

· Transportation of patients to *** Name *** will be staged due to the distance. The other participating hospitals *** Name *** will receive “live” patients from the scene via ground and air ambulance.

Artificialities

· The *** Name *** facility is closed and will not be affected. 

· The *** Name ***  and *** Name *** will simulate road closures and diversions; the number of Law Enforcement Officers assigned to this event will be less than a normal response.

· Observers will be allowed beyond the normal security checkpoints with proper security clearance. (Security Annex G). 

· The number of Emergency Medical respondents will be less than a normal response to this type of incident.  

· The first paramedic on scene will contact the base hospital*** Name ***, and will give a size-up and approximate number of patients, but patient destinations will already be pre- determined. Ambulances will already be staged for the event, due to time constraints of the exercise. CALSTAR will be the only agency that is dispatched.

· *** Name *** emergency personnel callback will not be initiated.

· Responders and equipment will be staged prior to the exercise; units will not respond from exercise staging to the incident based on actual ETA's. 

IV. Exercise Task and Assignments

*** Name ***
Provide individuals to Exercise Design Team functions of:


Exercise Director

a. Coordinate all sections on exercise day

b. Overall responsibility of exercise role-play and simulation

c. Overall responsibility to conduct the exercise


Exercise Design Team Leader

a. Overall responsibility of exercise design, author, reproduce and distribute the exercise plan (EXPLAN)

b. Develop necessary props
c. Designate exercise teams for design, conduct and evaluation of the exercise


d.
Provide a moulage team for the exercise

Evaluation Team Leader

Lead Evaluation team in the planning phase and exercise phase and produce an after action report

a. *** Name *** Operations

Operations

a. Work closely with *** Name ***  for development of the Exercise Plan. 


b. *** Name ***  will add two additional dispatchers for this event

c. *** Name ***, with the assistance of *** Name *** will transport sample from incident scene to the appropriate lab.  Emphasis will be placed upon maintaining custody of the sample and following protocols and adhering to proper practices and procedures.
d. Provide individuals to participate on the exercise design team 

e. Designate exercise participants (preferably based on actual emergency assignment) to play in the exercise. 

f. Arrange for participation of *** Name *** exercise field units for exercise role-play

g. Arrange for participation of *** Name *** staff and operate the Field / Unified Command Post

h. Provide on-site communication for field and command post staff

g.
Provide the exercise planning team *** Name *** a participant    listing, including ETA's 

h.
Will coordinate and involve multiple forensics investigations teams and coordinate with Department of Homeland Security (FBI) all evidence-gathering activities.

i.
Will develop an incident traffic plan (ingress and egress) and provide safety and security at the *** Name *** location on exercise day.

j.
*** Name ***  and *** Name ***  will conduct any necessary pre-exercise training for law enforcement participants 
(Haz Mat level C). 


Public Information Officer

a. Provide a Public Information Officer to work with media and Coordinate Public Information activities prior to and during the exercise.  The PIO will also assist with the development of the Media Annex of the Exercise plan 

*** Name *** Fire Department 


Operations

a. Work closely with *** Name ***  for development of the Exercise Plan. 



b. Provide individuals to participate on the exercise design team



c. *** Name ***, with the assistance of *** Name *** will transport sample from incident scene to the appropriate lab.  Emphasis will be placed upon maintaining custody of the sample and following protocols and adhering to proper practices and procedures.

d. Designate exercise participants (preferably based on actual emergency assignment) to play in the exercise. 

d.
Arrange for participation of *** Name *** Fire exercise field units for exercise role-play

e.
Arrange for participation of *** Name *** Fire staff and operate the Field / Unified Command Post

f.
Provide on site communication for field and command post staff

g.
Coordinate any and all required Mutual Aid pre-exercise training
h.
Provide the exercise planning team *** Name *** a participant listing, including ETA's 

i.
Provide the exercise planning team *** Name *** with additional artificialities, assumptions and communication frequencies to utilize for the exercise.

k.
Produce a map of exercise venue



Logistics Section Chief 

a. Coordinate all Logistics Section tasks




 

b. *** Name *** County OES will handle food and beverage service for all exercise attendees

b.
Provide exercise support services

Facilities Unit Leader 

a. Provide locations for the conduct of the exercise, staging for participants, staging for the victims, and the "hot-wash" critique

b. Provide an area for observers and platforms for filming if necessary. 

Ground Support Unit Leader 

a) Provide transportation of victims to designated hospitals *** Name ***
b) Provide transportation of one victim to *** Name *** Hospital via CALSTAR Air Ambulance.

Situation Unit Leader 

a.
Provide road and venue maps and displays needed to conduct the exercise 

b.
*** Name ***  will provide a safety officer for the conduct of the exercise 

Finance Section Chief

a. 
Manage all finances associated with the conduct of the exercise. 

*** Name ***, Office of Emergency Services

a.
Provide individuals to Exercise Design Team to assist with exercise development
b.
Provide Evaluators for the conduct of the exercise

c.
Provide exercise controllers as needed for the exercise

Food Unit Leader 

a.
*** Name *** OES will provide food and refreshments for all exercise participants including victims, role-players, controllers, evaluators and exercise support personnel. 

*** Name *** Police Department 

The *** Name *** Police Department will work closely with the *** Name *** County Sheriff’s Department to coordinate and respond to the exercise event.  The Sheriff’s department may consider *** Name ***  in place as a part of a previous mutual aid request – note times frames will be artificial.  In addition *** Name ***  will;

a. Work closely with *** Name ***  for development of the Exercise Plan. 

b. Provide individuals to participate on the exercise design team 

c. Designate exercise participants (preferably based on actual emergency assignment) to play in the exercise. 

d. Arrange for participation of *** Name *** City PD exercise field units for exercise role-play

e. Arrange for participation of *** Name *** City PD staff and operate in the Field / Unified Command Post

f. 
Provide on site communication for field and command post staff

g. Provide the exercise planning team *** Name *** a participant listing, including ETA's.

h. Assist *** Name *** Sheriff’s Department with the development of the Traffic Plan and Security at the *** Name *** location and activate the plan on exercise day

i. 
Conduct any necessary pre-exercise training for law enforcement participants 

Santa Barbara County EMS Agency

*** Name ***, EMS Coordinator will coordinate with the hospitals and first responders / ambulances for response, treatment, and transportation of patients during the exercise.

a. Provide Planning Section with medical/ambulance participant listing, including ETA's 

b. Coordinate pre-exercise training for pre-hospital participants

c. Provide exercise team *** Name *** with artificialities, assumptions and communication frequencies to utilize for the exercise 

d. Provide pre-hospital medical response to the incident

e. Provide additional ALS unit dedicated to Exercise Safety in the event of real emergency during the exercise. 

V.
References

A. County of *** Name *** Multi Hazard Functional plan

VI.
Exercise Control

A.
This section provides only the information regarding control procedures required by players. The Exercise Design Team will maintain detailed exercise events and detailed scenario events list. 

B. 
The detailed scenario events will not be released to players or other unauthorized persons. The project officer and planners will ensure that distribution and access to the listing is limited strictly to controllers, evaluators, and planners with a "need to know." 

C. 
Exercise control held by Exercise Director and Incident Commander. 

VII.
Evaluation

A. 
The evaluation effort will help to determine which emergency plans, polices, procedures and systems are effective and to identity those that require improvement. 

B. 
The aim is to develop a system to remedy the deficiencies and, in turn, enhance emergency response capabilities. Results would then be tested in subsequent exercises to confirm that the improvements made are effective. The evaluation process does not attempt to "grade" the exercise performance of either individuals or organizations. This is a "no fault" exercise. The goat is to identity systemic weaknesses so that corrective action may be taken. 

VIII.
Communications
A. 
All participants in *** Name ***  will be staged prior to exercise. 

Participants will use those communications capabilities normally available to them: telephone, radio and facsimile. The Communications Plan lists the available methods. 

B. 
Communications listing is found in Annex E. 

IX.
Safety and Security
A. 
Due to the sensitive nature of *** Name ***, all related documents must be handled as FOR OFFICIAL USE ONLY. Only those persons with genuine "need to know" will be allowed to see the documents.  The Exercise Director will determine timing and release of the exercise documents. 

B. 
Safety/Security Plans are contained Annex G. 

C.
All Exercise participants will be briefed prior to participating in exercise. 
(Annex G) 

X.
Reports and Information
*** Name ***  will produce an After-Action Report will be completed following the critique and evaluation of the exercise.  The Emergency Operations Manager/Coordinator will receive this report, obtain approval, and distribute the after action report accordingly.

Participating departments and agencies receiving inquiries concerning *** Name ***  should emphasize that emergency preparedness plans are routinely and periodically tested. Further requests should be referred to *** Name ***, Emergency Services Supervisor. 

XI.
Instructions to Participants
The County of *** Name ***, in coordination with, State and City agencies and private organizations will conduct a Terrorism / multi-casualty exercise on  *** Date***. The exercise is based on a terrorism incident as described by the narrative and exercise reports from participants as the activity unfolds. 

Your response to information, received or derived from emergency response reports and personnel, as well as guidance received from supervisors should be made according to existing disaster response and assistance plans, response checklists and standard operating procedures as constrained by guidance found in the following paragraphs. 

You will be requested to attend a briefing prior to the exercise. All exercise activities will be conducted during normal working hours and will be in real time. Communications among participants will be "OPEN" to permit you to operate as you would if the situation were real. The purpose of the exercise is to practice decision-making and the procedural aspects of a response to a terrorism incident and to increase preparedness and response at all levels. Law enforcement, Fire Department, and Medical response and other supporting agency will be exercised.  Additionally, multi agency response, evacuation, site organization, rescue, triage, and treatment of casualties will be exercised. 

*** Name *** Sheriff’s Operations will begin notifying primary and support organizations by telephone or radio utilizing their current plans and checklists.
Upon receipt of such telephone calls, each primary or support organization should, utilizing their respective checklists and standard operating procedures (SOP's), continue the notification process and direct the simulated activity by telephone to an appropriate level in their agency consistent with maintaining normal operations. Notification and subsequent emergency response activity should make the exercise meaningful and insure that key response personnel are aware of their responsibilities. A determination of which agencies will participate in the exercise should have occurred prior to the exercise. 

When exercise activity is completed, all agencies should close the loop with their parent organizations concerning actions taken and first impressions of the exercise. 

The following guidelines will apply to provide adequate control over the exercise events. 

A. 
All exercise activity will be in addition to those operations required to contain normal operations. 

B. 
All exercise communications, whether by telephone, or radio, should begin and end with the phrase. "Exercise message Traffic." Using this phrase will ensure that exercise activity will not be confused with real events. 

C. 
Attempt to restrict your communications to the Individuals or agencies directly involved in the emergency response. This does not preclude your contacting others if you deem it appropriate; however, use caution when you go beyond those directly involved to insure the parties you are consulting with are aware that your conversation involves exercise, not real events. 

D. 
Please keep a log of activity as the exercise progresses so that problems, questions, lessons learned, recommendations, etc., can be surfaced and corrected. The evaluation team leader will collect names of those who participated in the exercise and all logs at the conclusion of the exercise 

E. 
Only those communications methods as described in Annex E should be, utilized for primary exercise traffic. Evaluators will monitor these " methods. 

F. 
Evaluators are present only to assess the attainment of the stated objectives. They will not evaluate individual performance or assist with operations.
Annex A:
Exercise and Planning Milestones
The purpose of this annex is to outline the steps taken to develop *** Name ***. 

	Date
	Time
	Who
	Event
	Location
	Additional Information

	Date
	1400
	Name
	*** Name ***
	*** Name ***
	Preliminary Ex Mtg

	Date
	1530
	Name
	Name
	Fire Station
	Ex Design Mtg

First Exercise Design team meeting.  Review exercise commitments.  Provide timeline for exercise design

	Date
	1000
	Name
	Name
	Employee University
	Ex Design Mtg Draft Exercise Objectives.  Ex design team assignments.  Review site considerations

	Date
	1300
	Name
	Name
	Name
	Review and design EXPLAN

	Date
	1300
	Name
	Name
	Fire Station
	Ex Design Mtg

Review and design EXPLAN

	Date
	
	Name
	Name
	Name
	Ex Design Mtg

Refine narrative, determin major and minor events, MSEL & EXPLAN

	Date
	1430
	Name
	Name
	Fire Station
	

	Date
	1400
	Name
	Name
	Fire Station & Venue
	Exercise set up, Conduct pre-exercise briefing

	Date
	0900
	Name
	Name
	Exercise Venue
	Exercise 10:00 am – 2:00 pm


Annex B:
Narrative
Purpose 

(The purpose of this annex is to set the stage and describe the initial situation for exercise participants.) 

Narrative

This morning at approximately 0800 hours a commercial tour bus in route from Name, to Name, made a scheduled stop at the City of Name airport to pick up additional passengers.   Several people boarded the bus, which after loading – continued south on Hwy Name towards Name.

Shortly after leaving Name, an off duty police officer who was a passenger on the bus made a 911 phone call on his mobile phone and reported three armed passenger on the bus had commandeered the bus.  The caller reported the armed passengers ordered the bus driver to “Do whatever he is commanded or he and other passengers would be shot.”  The caller also reported they were carrying suspicious containers and that they were assisted by one or more other passengers on the bus.  The call ended abruptly and attempts to contact the called failed.

Name dispatched two field units for investigation and alerted Name County Sheriff of the suspicious call.  First on scene was a Name County Sheriff’s deputy who reported the bus was traveling at a high rate of speed and seemed to swerve from side to side as it was headed south on Hwy 101.  CHP arrived shortly after the initial sighting and confirmed the report.

Name County Sheriff and CHP made a tactical decision to initiate a traffic stop at the Name Park Road ” exit near Name to avoid allowing the bus to travel into denser population areas farther south.  Upon exiting, the bus swerved side to side several times and negotiated an unsafe turn on Name Road (the highway frontage road), ultimately coming to a stop in the parking lot of the Name Facility.  Law enforcement personnel observed what appeared to be several individuals on the bus fighting and reported shots fired on the bus.

Law enforcement personnel requested backup and a supervisor on scene.

Annex C:
Participants

Name county Sheriff’s Department

Name City Manager and Staff

Name County Fire Department

City of Name, Police Department 

City of Name, Fire Department

City of Name, Police Department 

City of Name, Fire Department 

City of Name Fire Department

City of Name Police Department

Name County Office of Emergency Services 

American Medical Response, AMR Ambulance

CALSTAR Air Medical

Name County Public Health/EMS

Name County Hospitals

Name Community College EMT Class

Name College EMT Class

Name County Department of Public Works

The Name
We apologize if any person and/or agency have been overlooked in this listing.

Logistical Support 

Name County Office of Emergency Services will provide morning refreshments and Lunches


[image: image2]Annex D:
Maps
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Insert Map of Exercise Area and othe r  possible  important  information  /  locations    



Annex E:
Communications Plan
Purpose 

(The purpose of this annex is to identify those communications methods available and list them for use by the participants.) 

Operation 

The Exercise communications may include telephone, cellular, two-way radio, written, and face-to-face methods. Communications may take the form of directives, intelligence/information, and request for logistics, data and exercise specific transmissions to include safety. All phone numbers are area code 805 unless specified otherwise.

Participant Directory

Name County Fire, EMS, Sheriffs Office, City Police and supporting Departments will form a Unified Command at the Name field location 

	Positions
	Phone Number / Frequency

	Incident / Unified Command - (field) 
	Radio / Cell Phone

	Operations (field)
	Radio / Cell Phone

	Medical Branch Director (field) AMR
	Radio / Cell Phone

	PIO
	Radio / Cell Phone

	Planning (field)
	Radio / Cell Phone

	Logistics (field)
	Radio / Cell Phone

	Finance 
	Radio / Cell Phone

	Air Operations
	Radio / Cell Phone

	Additional Supporting Departments and Functions
	Radio / Cell Phone


Controller And Safety Officers Directory 
	Name
	
	Radio Call Sign
	Telephone

	Name
	=
	Exercise Director / Evaluator
	Telephone

	Name
	=
	Lead Evaluator / Controller, CSTI Team
	Telephone

	Name
	=
	Lead Evaluator / Controller, SB Team
	Radio

	Name
	=
	Safety Officer / Evaluator
	Telephone

	Name
	=
	Logistics Controller / Evaluator
	Radio

	Name
	= 
	Bus & Perimeter Controller / Evaluator
	Telephone

	Name
	=
	Prop Supervisor / Evaluator
	Telephone

	Name
	=
	Moulage Victim Controller / Evaluator 
	Telephone

	Name
	=
	Haz Mat Evaluator / Controller
	Telephone

	Name
	=
	Law Controller / Evaluator
	Telephone

	Name
	=
	Fire Controller / Evaluator
	Radio

	Name
	=
	EMS Evaluator / Controller
	Telephone

	Name
	=
	Public Health Evaluator / Controller
	Cell Phone

	Name
	=
	Santa Maria Site Controller
	Telephone


All Radio Transmissions Shall Be Prefaced With" This Is An Exercise Message" 

ANNEX F: MEDIA PLAN 

Purpose 

(The purpose of this annex is to identify steps taken to publicize Name and to encourage media participation in the exercise.) 

Operation 

The Public Information Officer function will be consistent with the County of Name Emergency Operations Plan. 

Media Action Plan 

Prior to Exercise 

· Identify key PIO'S from all participating agencies.  Prepare media advisory to publicize the exercise 

· Distribute the advisory at least two days prior to the exercise 

· Develop media briefing sheet (do's and don'ts at the exercise) 

· Identify individuals to play the role of the media and invite them to participate in the exercise 

During the Exercise 

· Invite media to exercise briefing 

· Escort media to observation area 

· Escort media to photo opportunity staging area.  Practice PIO role 

· Identify areas for corrective actions 

We encourage all media's to attend and participate in the event with the designated Public Information Officer 

Name County Full Scale Exercise Name NEWS
Location
**** MEDIA ADVISORY **** MEDIA ADVISORY **** MEDIA ADVISORY **** 

Date 




Contact: Name
Name Will Conduct a Full-Scale Disaster Preparedness Exercise 

What:

Name County Sheriff’s Department and Fire Departments will 
participate in a terrorism based hazardous materials exercise

When: 
Date & Time
Where: 
Location
The briefing session begins promptly at 10:00 a.m.   Please follow the 
signs to the exercise parking lot located on Name Road.  All 
volunteers, spectators and news media will be issued identification and 
escorted to the exercise area. 

Why: 
This full-scale exercise will test emergency personnel's response to a simulated terrorism based hazardous material incident. The exercise will provide a training opportunity for Law Enforcement, Fire and Medical response personnel. 

Photo 

Opportunity:
Volunteers will be made up as victims for the exercise. An observation area will be in place for spectators and news media. 

Note: 
Radio traffic of an emergency nature may be heard during the drill period and will be identified as such. 

Annex G: 
Safety And Security Plan 
Purpose 

(The purpose of this annex is to outline those measures that will be taken to deliver a safe and secure Full-Scale Exercise.) 

Safety: Actions 

1. 
Safety Officers will be identified by Yellow windbreakers??. 

2. 
Should any person involved in the conduct of the exercise observe an unsafe condition, or sustain a real injury, they shall IMMEDIATELY identify the unsafe condition or injury to a Safety Officer. 

3. 
The word "Failsafe" will be the keyword to stop all exercise activities. 

4. 
All participants are required to consider SAFETY FIRST and to alert Control and Safety Officers of safety issues. Safety Officers shall have the authority to stop the exercise. and immediately contact the Exercise Director. 

5. 
In the event of a "real" emergency that requires the response of any of the participants, or should an injury occur "Failsafe" will be declared and exercise play shall cease. The Exercise Director shall be called, who will immediately notify those responders required to leave or emergency medical services (AMR) in the event of a real event. 

6. 
All government employees are considered "Disaster Workers" therefore Worker's Compensation regulations are automatic during declared emergencies and official disasters exercises. All other participants to be similarly protected must actually take the Loyalty Oath and be registered. 

7. 
All responses to the scene shall be CODE 2. (No emergency notification equipment used). 

8. 
All injuries of any nature shall be immediately reported to one of the safety officers. 

9. 
The training site will be identified by traffic cones and/or barricade tape.  No role-playing will be allowed outside the designated area.  

10. 
Victims, if lifted, shall be lifted by three (3) or four (4) rescuers, not two (2). 

Security Operations 

1. 
All participants will be registered and furnished with colored identification. 

2. 
Persons without proper identification will not be permitted within the       exercise area. 

3. 
Enforcement of this annex will be the primary responsibility of the Santa 
Barbara Sheriff’s Department. 

Observers will NOT be allowed within the "play" area unless escorted by a Controller. This applies to the media as well as identified observers. 

Annex H: Reports 

An exercise After-Action Report will be prepared and distributed to appropriate members of the Emergency Management Team. 

Annex J: Distribution 

EXPLAN: 
All Exercise Participants 

1 each 

COSIN:
Evaluators and Controllers

1 each 

Homeland Security Exercise Participant Evaluation and Action Steps

Name Full Scale Exercise

Sponsored by: Name
Delivered to: Name
Exercise Name: Name


  Date: 

Participant Name: 



  Title: 






Your Agency: 




  Role: ___ Player ___ Observer __Facilitator Part I-Recommendations and Action Steps _

1. From your observation, list the top three issues and/or areas that need improvement. When and where did they happen? 

2. Identify the action steps that should be taken to address the issues listed above. For each      action step, indicate if it is a high, medium, or low priority. 

3. Describe the action steps that should be taken in your area of responsibility. Who should be assigned responsibility for each action item? 

4. List the policies, plans, and procedures that should be reviewed, revised, or developed. Indicate the priority level for each. 

Continue on back if necessary
Insert Map of Exercise Area and other possible important information / locations














Location


Address








� 





Insert Photo or Logo
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