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TAB B:  EXERCISE EVALUATION FORMS

A.  GENERAL OVERVIEW

The standard exercise Objectives in the State of Ohio Terrorism Exercise and Evaluation Manual (EEM) have been developed for use in the development of weapons of mass destruction (WMD) chemical, biological, radiological, nuclear, and explosive (CBRNE) exercises.  This section contains the Evaluation Forms that will be used to evaluate and make comments regarding the conduct of terrorism-based exercises, as well as a description of the form layout and intent.  See TAB A for the Objective that corresponds to each Evaluation Form, as well as a discussion about the Objective, a description of its Basic Intent, and the corresponding Points of Review.

B.  EVALUATION FORM LAYOUT

The Evaluation form has the following four sections, which are discussed below:

· Header

· Points of Review

· Innovative or Noteworthy Processes

· Additional Observations

1.  Header

This section provides a space for the Evaluator of this Objective to provide their name, agency, title, telephone number, e-mail address, exercise type, exercise location, date, and the name of the jurisdiction conducting the exercise.  The Evaluator’s contact information is required in the event the jurisdiction’s exercise Evaluation Team Leader has further questions for the Evaluator.  The exercise design team may complete this portion of the form before it is provided to the Evaluator, or the Evaluator can complete it prior to the exercise.

2.  Points of Review  

Each Objective is evaluated against certain Points of Review.  The number of Points of Review to be evaluated varies for each Objective.  These Points of Review are questions with straightforward Yes/No/Not Applicable responses.  The questions are arranged in a logical order to make them easier to address as the exercise progresses.

The overall goal is to evaluate the Objectives based on how well Players implemented planned procedures.  The exercise design team is required to give each Evaluator, in advance, a copy of their assigned Objective(s) and copies of the planned procedures that correspond to the Objective(s).  The Exercise Eval​uation Team Leader and/or Exercise Design Team Leader will review their assigned Objective(s) with the Evaluator before the exercise to clarify questions about the forms, preferably during the Evaluator and Controller training.  Approx​imately 1½ to 2 hours should be allocated for this training.

Ultimately, the Evaluator’s comments for each Point of Review will determine if the Objective was successfully demonstrated.  For an Objective to be considered Met, the Evaluator must identify that at least more than half of the Points of Review plus one were adequately demonstrated.

Three check boxes—Yes, No, and Not Applicable—are provided to the right of each Point of Evaluation.  The Evaluator must mark one of the three spaces for each Point of Review to indicate whether the individual Point of Review was adequately demonstrated, as follows:

· Yes indicates participants adequately demonstrated the Point of Review.

· No indicates the participants did not adequately demonstrate the Point of Review.

· Not Applicable indicates the question did not apply to this particular exercise and thus the Point of Review could not be objectively demonstrated.  This may be predetermined by the exercise design team or may simply result from the exercise play itself.

The Evaluation Form provides three lines of space after each Point of Review for comments, observations, and recommendations.  Regardless of whether the Point of Review was checked Yes, No, or Not Applicable, the Evaluator must use this space to note why or how the Point of Review was successfully demon​strated.  These comments will be used to confirm that the existing procedures and training are successful.  If the Point of Review was not adequately demon​strated, the Evaluator must provide reasons why it was not completed, and offer suggestions on how to correct the situation.  The comments should not point fingers at any one person.  Instead, the comments should identify how proce​dures, training, or resources need to be adjusted so the same mistakes are not made during actual incidents.  For those Points of Review considered Not Appli​cable, the Evaluator must briefly identify why the Point of Review could not be objectively reviewed.  While the exercise design will usually cause this, partici​pants may also take actions that negate the need to address a specific question.

3.  Innovative or Noteworthy Processes

The Evaluation Form for each Objective provides a space for the Evaluator to note if there were any Innovative or Noteworthy Processes demonstrated during the exercise.  It is important to capture unique practices and exceptional proce​dures by Objective, and to incorporate those into lessons learned from the exercise.

4.  Additional Observations 

There is extra space provided at the end of the Evaluation Form for the Evaluator to use if needed.  If the Evaluator needs additional space, the reverse side of the form or a separate page should be used.  Ultimately, the Exercise Evaluation Team Leader or the Exercise Design Team Leader will use the Evaluators’ 


comments to draft and submit an After-Action Report (AAR) to the Exercise Pro​gram Manager at the Ohio Emergency Management Agency (EMA) for review and approval.

The following pages contain the actual Evaluation Forms that must be used when evaluating terrorism-based exercises that are conducted as part of Ohio’s State Homeland Security Grant Exercise Program (SHSGEP) and/or overseen by the Ohio EMA.
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