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Outcomes:
- Inclusion of California’s previously developed work products
- Understanding of CalSCIP content and identification of data gaps
- Alignment of the CalSCIP to SAFECOM's SCIP Criteria

Data Gathering and Analysis
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Qutcomes:
+ Shared alignment on CalSCIP Vision, Mission, Goals, Objectives, and Initiatives
- Statewide buy-in and consensus
- Increased cross-discipline, cross-jurisdictional collaboration across CA
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Number of Responding Localities & State Agencies Totals
Capital Bay 3 18 15 2 38
Northern 3 9 6 0 18
Central Valley 4 9 4 0 17
Southern 14 38 22 11 85
State Agencies 4 3 2 3 12

Statewide Response 28 77 49 16 170
16.5% 45.3% 28.8% 2.4%
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Capital Bay 13
Northern 11
Central Valley 6
Southern 34
State Agencies 9
Standard Individual
Operating Agency
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Statewide Response 73
42.9%
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System
Integrated SOPs
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. Ig‘é%fllﬁ%nd Interoperability Continuum

Number of Responding Localities & State Agencies

Capital Bay 5 4 19 7
Northern 3 4 9 0
Central Valley 4 1 5 2
Southern 20 5 35 10
State Agencies 6 2 4 0
Technology Swap Radios Gatoway Shared. R
Statewide Response 38 16 72 19
23.5% 9.9% 44.4% 11.7%

SAFECOM
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Shared Systems
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Interoperability Continuum  Sarecom
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Number of Responding Localities & State Agencies Totals
Capital Bay 16 6 7 6 0 35
Northern 4 2 9 1 1 17
Central Valley 4 3 4 6 0 17
Southern 36 15 16 7 10 84
State Agencies 7 1 1 1 1 11

Statewide Response 67 27 37 21 12 164
40.9% 16.4% 22.6% 12.8% 7.3%



g Homeland Interoperability Continuum  Sarecom
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Number of Responding Localities & State Agencies Totals
Capital Bay 3 15 8 14 40
Northern 2 10 0 4 16
Central Valley 1 6 2 5 14
Southern 1" 34 12 28 85
State Agencies 5 3 2 1 11

Statewide Response 22 68 24 52 166
13.3% 40.9% 14.5% 31.3%



California’s Current State

National Incident

sw ITividual Joint SOPs for Joint SOPs for cRogiona_l S:_t e Management
Operating sggll;:y Planned Events Emergencies ommstgn;:;a ons System
Procedures 42.9% 10% 18.8% 15.9% Integrated SOPs 12.4%

Limited Leadership, Planning, and Collaboration Among Areas
with Minimal Investment in the Sustainability of Systems and Documentation

Homeland Interoperability Continuum (f@;‘w‘c%

High Degree of Leadership, Planning, and Collaboration Among Areas
with Commitment to and Investment in Sustainability of Systems and Documentation

Minimal o ] Optimal
Level Interoperability Continuum Level




State of California
Governor’s Office of Emergency Services

Mutual Aid Regions mapped
il onto CALSIEC Planning Areas

Mutual Aid Regions I, [II & IV =

Mutual Aid Regions II & IV = Capital Bay Planning Area
Mutual Aid Region V = Central Valley Planning Area
Mutual Aid Region L VI& V=

Dark I.ines delineate the viutual Aid Regions
Shaded Areas " 1 B © denore the Planning Areas

Legend

CA Mutual
Aid-Region VI




S/UASI Regions:
Planning & TICPs

Local and Regional
Perspectives

CALSIEC & Planning Areas:

PSRSPC:
State Agency and
Statewide Coordination
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Office of Emergency Services

» CALSIEC Coordination Office s+ Statewide Communications
Interoperability Coordination Office
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State Agency Syste™
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Plan for CalSCIP
Review & Update

. Produce annual
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CalSCIP Milestones

Governance

Past h Present Future
i . . i Biennial update and refinement of the
Statewide Planning . No coordinated statewide Published first stakeholder driven Statewide CalSCIP incrementally improves public
communications plan Communications Interoperability Plan (CalSCIP) safery communications
Stakeholder Driven Duplicate efforts In managing e T e @ C/LSECEPSRSPC callaborate through an
Joint Governance and coordinaling local, =~ evelop and implement statewide sirategy agreement o implement the CalsCIP
= regional & state communications and decision making
Coordination & Project No coordinated single point of Emergency Services Act establishes OES'as Governors office provides fuil time
Management contact for statewide communications responsible oversight for statewide . interoperabitity coordinator to manage
E interoperability planning communications interoperability planning across agencies & disciplines
Operability in Support Operability identified as a key State and local agencies work independently g&%’%ﬁgﬁoggggﬁ:;d:n?mg;:ggm;m
of Interoperability barrier to interoperability to become operable guided by local stakeholder requirements
1 =
System of Systems California determines single statewide Robust infrastructure established to support Statewide communications imeroperability
(S0S) Approach system is too expensive and not regional urban systems while California begins through a 505 approach linking existing
- feasible for state agencies SoS planning regional networks
) Interoperable communications PSRSPC & CALSIEC conduct initial baseline Assessment leverages CASM and is used to
Baseline Assessment equipment & assets unknown O survey with responses from 230 local and refine and provide all necessary SoS data
: statewide 13 state agencies identified by respondents
Int bility Shared U ffederal int bilit CALSIEC approves NPSTC Channel Naming & Al portable radios statewide have the same
ghgaon%?;a ity share . cﬁ:gﬁjs Sag&ih"e?sr?mrgoxny encourages interop channels programmed interoperabiity channels with standardized
into all portables statewide nomenclature
1 [ =
; ; : Statewide TICP template is developed and TICPs completed and coordinated through
Tactical Interoperable UASI's develop TICPS as required - c .
Communication Plans (TICPs) . by federal DHS guidance Begclgﬁget:yzgltl}gperatlon al areas by gﬁ?&ﬂﬁ?&“’;ﬂa' area TICPs completed

w
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Coordinated Training

& Exercises

Identified need to coordinate across disciplines
within current training opportunities; ensure
an interoperability component

Training & exercises performed

Consistent end-user participation in
by specific discipline or region .

statewide training and exercises




Is the initiative required by SAFECOM

criteria?
Yes

Will the initiative have an impact on
interoperable communications

statewide?
Yes

Can the initiative and its tasks be
accomplished within two years?

1 Yes

Will the tasks lead to the successful
completion of the initiative?
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