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CONTINUITY OF OPERATIONS/CONTINUITY OF GOVERNMENT PLANNING


EXECUTIVE SUMMARY (Template)

The Executive Summary should be a concise overview of the information in your COOP/COG Plan.  It should briefly describe how the agency/department addressed the eleven elements of COOP/COG as outlined in OES Guidance materials issued June 1, 2006 (available on the OES website: www.oes.ca.gov). 

Introduction and Background

<Describe the purpose of the plan (e.g., This plan was developed in accordance to Executive Order S-04-06 and describes…).>

1.  Emergency Plans and Procedures

<Describe plans, procedures, and checklists developed to support a COOP/COG capability.> 

2.  Essential Functions

<Describe the process employed and status for identifying and prioritizing your agency’s essential functions.>

3.  Line of Succession to Essential Positions Required in an Emergency

<Describe the process employed and status for identifying and prioritizing your agency’s essential functions.>
4.  Delegation of Authority

<Describe the process employed and status for delegation of authority and pre-delegation of emergency authorities in support of the COOP/COG Plan.>

5.  Alternate Facilities

<Describe actions taken to identify alternate (work-site) facilities and the results of this activity.>

6.  Interoperable Communications

<Describe interoperable communications capability (i.e., type of communication systems used to communicate with your agency staff, state agencies and other stakeholders).>

7.  Protection of Government Resources, Facilities and Personnel (Human Capital)

<Describe efforts taken to ensure the protection of government resources, specifically personnel.>

8.  Safeguarding Vital Records and Databases
<Describe the capability for the safeguarding and accessibility of the agency’s/department’s vital records and databases.>

9.  Tests, Training, and Exercises

<Describe the strategy for the training and exercising of the COOP/COG Plan.>

10.  Devolution of Control and Direction 

<Describe the procedures in place for devolution (i.e., how the transfer of the authority and responsibility for essential functions will be accomplished).>

11.  Reconstitution

<Describe procedures in place for the reconstitution of the agency/department following an event resulting in relocation (i.e., the plan for a seamless transition from COOP/COG status to normal operations).>

Conclusion

<Provide any additional information deemed relevant to the description of the COOP/COG Plan and planning process.> 

