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7.1. 	 Define the process by which the state will develop, manage, maintain, and upgrade, or coordinate as appropriate, a statewide training 
and exercise program.

7.2. 	 Describe the process for offering and requiring training and exercises, as well as any certification that will be needed.
7.3. 	 Explain how the process ensures that training is cross-disciplinary.

Establish a cross-discipline Action Team 
that will coordinate with the Cal Training 
Institute to identify, develop, and promote 
statewide interoperability training efforts.
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6.1. 	 Include an assessment of current local, regional, and state operating procedures which support interoperability.

Define a statewide process for 
the approval and use of shared 
interoperability channels.
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5.2.2. Describe the process that will be used to ensure that new purchases comply with the statewide plan, while generally allowing existing 
equipment to serve out its useful life.

Establish a statewide process and 
decision-making body that will ensure 
that all purchases over a certain dollar 
threshold have to go through the CalSIEC 
for approval.
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5.2.1. 	Describe the migration plan for moving from existing technologies to newly procured technologies.

Provide a dedicated resource and 
initiative action team to develop an RFI 
for obtaining industry expertise on the 
interconnections in the System of Systems 
concept.
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Technology Swap Radios Shared
Channels

Proprietary Shared
SystemsGateway
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Shared Systems

5.2. 	 Describe plans for continuing support of legacy systems and developing interfaces among disparate systems, while migrating to  
newer technologies.

Technology

Gather information about what is in place 
to support legacy systems and develop 
planning efforts for the interfaces between 
existing systems.
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4.3. 	 Provide the charter for the governing body, and use the charter to state the principles, roles, responsibilities, and processes.

Develop and adopt a governance charter 
for the all-inclusive governing body 
charged with implementation of the plan.
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4.1. 	 Identify the executive or legislative authority for the governing body of the interoperability effort.

Identify an officially recognized, all-
inclusive governance body responsible for 
implementing the plan. 
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9.1. 	 Identify committed sources of funding, or the process for identifying and securing short- and long-term funding.
9.2. 	 Include a plan for the development of a comprehensive funding strategy. The plan should include a process for identifying ongoing 

funding sources, anticipated costs, and resources needed for project management and leveraging active projects.

Develop an explicit process for obtaining 
input from local (city and county) levels 
of government into funding requests 
and investment justifications and for the 
distribution of funding to the local and 
regional level.
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Identify and support dedicated POC(s) 
responsible for the implementation of 
the CalSCIP – or – work to enhance 
the authority of the CalSIEC to fund 
and support its effort to implement the 
CalSCIP.

10.6. 	 Identify a POC responsible for implementing the CalSCIP.
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10.4. 	Describe the roles and opportunities for involvement of all agencies in the implementation of the CalSCIP.
10.5. 	Establish a plan for identifying, developing, and overseeing operational requirements, SOPs, training, technical solutions, and short- 

and long-term funding sources.

Define an inclusive process for the 
establishment and use of initiative action 
teams for specific initiatives in the future, 
and incorporate that process into the 
governing body’s charter. 
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3.4. Describe the strategy for implementing all components of the statewide plan.

Develop action teams for each 
corresponding initiative, specifically for 
areas in Governance, Technology, SOPs, 
Training/Exercise, and Usage. 
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2.6 	 Describe a strategy for addressing communications interoperability with the safety and security elements of the major transit systems, 
intercity bus service providers, ports, and passenger rail operations within the state.

Document existing, and develop 
any needed, statewide efforts for 
communications interoperability with 
safety and security elements of the major 
transit systems, intercity bus service 
providers, ports, and passenger rail 
operations.
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2.3 	 Provide a strategic plan for addressing data interoperability in addition to voice interoperability.

Establish a working group that includes 
participation from local-, county-, and 
state-level practitioners to define the data 
interoperability criteria.
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2.2 	 Provide a strategic plan for coordination with neighboring states. If applicable, include a plan for coordination with  
neighboring countries.

Build upon and enhance existing regional 
level efforts for coordination with 
neighboring states and Mexico at the 
OES or CalSIEC level.

Strategy  Strategy  Strategy  Strategy

Strategy

Proposed Initiative & Tasks


