w 7l Define the process by which the state will develop, manage, maintain, and upgrade, or coordinate as appropriate, a statewide training
o and exercise program.
8 7.2. Describe the process for offering and requiring training and exercises, as well as any certification that will be needed.

(® 7.3. Explain how the process ensures that training is cross-disciplinary.

Pr Initiativ Task Resources Required
Establish a cross-discipline Action Team

that will coordinate with the Cal Training
Institute to identify, develop, and promote
statewide interoperability training efforts.

_Identify Region Contact Info _Potential Obstacles

This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

1 Miles
50 100 150 200

November, 2005

o
Identify
1. Where CA currently stands
2. To where this Initiative Single Agency Multiagency Multiagency .
" Regular Comprehensive
could advance CA Training & Origli:tei:)ar: on Tabletop Exercises  Tabletop Exercises Full Functional s:?egional 1?raining
Exercises Equipment for Key Field and for Key Field and Exerc/I\slrST:fcf’lvmg and Exercises

Support Staff Support Staff




6.1.  Include an assessment of current local, regional, and state operating procedures which support interoperability.

Pr Initiativ Task _Resources Required

Define a statewide process for
the approval and use of shared
interoperability channels.

_Identify Region Contact Info _Potential Obstacles
This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

1 Miles
50 100 150 200

November, 2005

Identify

1. Where CA currently stands
2. To where this Initiative

. National Incident
Standard ivi i Regional Set of
could advance CA Operating 'T;‘;'::;' Joint SOPs for Joint SOPs for Communications Management
Procedures SOPs Planned Events Emergencies SOPs System

Integrated SOPs




5.2.2. Describe the process that will be used to ensure that new purchases comply with the statewide plan, while generally allowing existing
equipment to serve out its useful life.

v
Q.
O

U]

Pr Initiativ Task Resources Required

Establish a statewide process and
decision-making body that will ensure
that all purchases over a certain dollar
threshold have to go through the CalSIEC
for approval.

_Identify Region Contact Info _Potential Obstacles

This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

November, 2005

Identify
1. Where CA currently stands
2. To where this Initiative

COUId advonce CA Shared Proprietary Shared Standards-based
Technology Swap Radios Channels Gateway Systems Shared Systems




5.2.1. Describe the migration plan for moving from existing technologies to newly procured technologies.

Task

Pr Initiativ
Provide a dedicated resource and
initiative action team to develop an RFI
for obtaining industry expertise on the
interconnections in the System of Systems
concept.

_Resources Required

Contact Info

_Ildentify Region

This Initiative Affects

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Key Personnel/Offices

Estimated Cost

1Miles
50 100 150 200 November, 2005
o
Identify
1. Where CA currently stands
2. To where this Initiative
COUId qdyqnce CA Shared Proprietary Shared Standards-based
Technology Swap Radios Channels Gateway Systems Shared Systems




5.2. Describe plans for continuing support of legacy systems and developing interfaces among disparate systems, while migrating to
newer technologies.

v
Q.
O

U]

Pr Initiativ Task _Resources Required
Gather information about what is in place
to support legacy systems and develop
planning efforts for the interfaces between
existing systems.

_Identify Region Contact Info _Potential Obstacles
This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

1 Miles
50 100 150 200

November, 2005

Identify

1. Where CA currently stands

2. To where this Initiative
could advance CA

Shared Proprietary Shared Standards-based

Technology Swap Radios Channels Gateway Systems Shared Systems




4.3.  Provide the charter for the governing body, and use the charter to state the principles, roles, responsibilities, and processes.

Pr Initiativ Task Resources Required
Develop and adopt a governance charter
for the all-inclusive governing body

charged with implementation of the plan.

_Identify Region Contact Info _Potential Obstacles

This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

November, 2005

o
Identify
1. Where CA currently stands
2. To where this Initiative o Regional Committee
| e ) Individual Agencies Informal Key Multidiscipline Working with a
Governance Working Coordination Staff Collaboration Statewide Interoperability
Independently Between Agencies on a Regular Basis Committee




o A.1. Identify the executive or legislative authority for the governing body of the interoperability effort.

v
Q.
O

U]

Pr Initiativ Task Resources Required
Identify an officially recognized, all-
inclusive governance body responsible for
implementing the plan.

_Identify Region Contact Info _Potential Obstacles
This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

1Miles
50 100 150 00 November, 2005
o
Identify
1. Where CA currently stands
2. To where this Initiative . Regional Committee
could advance CA Individual Agencies Informal Key Multidiscipline Working with a
Governance Working Coordination Staff Collaboration Statewide Interoperability
Independently Between Agencies on a Regular Basis Committee




v
Q.
O

U]

9.1.  Identify committed sources of funding, or the process for identifying and securing short- and long-term funding.
9.2.  Include a plan for the development of a comprehensive funding strategy. The plan should include a process for identifying ongoing
funding sources, anticipated costs, and resources needed for project management and leveraging active projects.

Pr Initiativ Task

Develop an explicit process for obtaining
input from local (city and county) levels
of government into funding requests

and investment justifications and for the
distribution of funding to the local and
regional level.

_Resources Required

_Ildentify Region

Contact Info

This Initiative Affects

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

1 Miles
50 100 150 200

November, 2005

Key Personnel/Offices

Estimated Cost




10.6. Identify a POC responsible for implementing the CalSCIP.

Pr Initiativ Task

Identify and support dedicated POC(s)
responsible for the implementation of
the CalSCIP — or — work to enhance
the authority of the CalSIEC to fund
and support its effort to implement the
CalSCIP.

_Resources Required

_Identify Region

Contact Info

This Initiative Affects

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

1 Miles
50 100 150 200 November, 2005

Key Personnel/Offices

Estimated Cost




e 10.4. Describe the roles and opportunities for involvement of all agencies in the implementation of the CalSCIP.
a 10.5. Establish a plan for identifying, developing, and overseeing operational requirements, SOPs, training, technical solutions, and short-
el and long-term funding sources.

(L)

Pr Initiativ Task _Resources Required

Define an inclusive process for the
establishment and use of initiative action
teams for specific initiatives in the future,
and incorporate that process into the
governing body’s charter.

_Identify Region Contact Info _Potential Obstacles

This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

1 Miles v
50 100 150 200 November, 2005




oo 3.4. Describe the strategy for impiemen’ring all components of the statewide plan.

Pr Initiativ Task _Resources Required

Develop action teams for each
corresponding initiative, specifically for
areas in Governance, Technology, SOPs,
Training/Exercise, and Usage.

_Identify Region Contact Info _Potential Obstacles

This Initiative Affects Key Personnel/Offices

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

Estimated Cost

N

N

\
50 100 150 200 November, 2005




7]

o

o
U]

Pr Initiativ Task

Document existing, and develop

any needed, statewide efforts for
communications interoperability with
safety and security elements of the major
transit systems, infercity bus service
providers, ports, and passenger rail
operations.

_Resources Required

2.6  Describe a strategy for addressing communications interoperability with the safety and security elements of the major transit systems,
intercity bus service providers, ports, and passenger rail operations within the state.

Contact Info

_Identify Region

This Initiative Affects

Capitol -
Bay Area

California Statewide
Interoperability
Executive Committee

Planning Areas

November, 2005

Key Personnel/Offices

Estimated Cost




Pr Initiativ Task

Establish a working group that includes
participation from local-, county-, and
state-level practitioners to define the data
interoperability criteria.

_Resources Required

2.3 Provide a strategic plan for addressing data interoperability in addition to voice interoperability.

_Identify Region

Contact Info

This Initiative Affects

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

1 Miles \
50 100 150 200 November, 2005

Key Personnel/Offices

Estimated Cost




neighboring countries.

7]

o

o
U]

Pr Initiativ Task

Build upon and enhance existing regional
level efforts for coordination with

neighboring states and Mexico at the
OES or CalSIEC level.

2.2 Provide a strategic plan for coordination with neighboring states. If applicable, include a plan for coordination with

_Resources Required

_Identify Region

Contact Info

This Initiative Affects

California Statewide
Interoperability
Executive Committee

Planning Areas

Capitol -
Bay Area

N

N

50 100 150 20

November, 2005

Key Personnel/Offices

Estimated Cost




