California Statewide Communications Interoperability Plan
(CalSCIP)

CalSIEC Strategy Meeting Agenda
Burbank Fire Dept. Training Center
1845 North Ontario St.
Thursday, August 16, 2007
10:00 a.m.-3:00 p.m.

Purpose: To obtain CalSIEC stakeholder input for the CalS CIP

Outcomes:
e Shared Understanding of the CalSCIP Planning Process
e Consensus on Mission, Vision, Goals and Objectives for California's Interoperability
Effort
e List of Gaps and Initiatives for CalSCIP as directed by the DHS Statewide Planning
Criteria
e Agreement on Current Statewide Assessment for CalSCIP

I. Opening and Welcome
e Harold O’Brien, OES
e John Powell, CalSIEC Chairman

II. Review of CalSCIP Project Scope

III.  Define the Difference between State Planning, Regional Planning, IL.ocal Planning, and Statewide
Planning

IV. Review of Statewide Planning Criteria & Gap Identification

=

Break

VI. Discussion and Agreement on Vision, Mission, Goal & Objective statements for California’s
Statewide Communications Interoperability Effort

VII. Brief Review of CalSCIP Outline
VIII. Lunch
IX. Review and Enhance Statewide Assessment Data

X. Collaborative Development of Initiative Plans for Statewide for Statewide Communications
Interoperability Planning

XI. Initiative Report Out

XII. Closing & Next Steps



