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TUAL AID REGIONAL ADVISORY COMMITTEE

MARAC III

Red Bluff Training 

1015 Kimball Road

Red Bluff, CA 

Wednesday April 7, 2004

10:00 am – 12:30 pm

MEETING SUMMARY

I. Welcome and Introduction

John Anderson welcomed everyone to the MARAC III meeting of January 7, 2004.   Introductions took place.  



MARAC Attendees;

Mary Tipton


Sutter County OES

Bill Grove


Sutter County Sheriff

Dennis Garton


Tehama County Sheriff

Doug Turner


Colusa County Sheriff / OES

Janice Bell


Colusa County Sheriff's Office

Grizz Adams


Siskiyou County OES

Ed Anderson


Glenn County Sheriff’s Office

Milt Brunner


Tehama County Sheriff’s Office

Bill Curry


Butte County General Services

Cindy Matthews

National Weather Service

Paul J. Hamilton

National Weather Service

Sherry Constancio

Dept. of Water Resources

Lou Carmona


Calif. National Guard

Charlie Simpson

OES Law 

Michael Fehling

CA State Parks


Michael Gross


CA State Parks

Ralph Minnich

CDF-Northern Region

William Siler


Yuba County Sheriff's Office.

Gary Durden


CDF / TCFD


Todd Hillaire

Dept. of Water Resources

Liz Fisher


Sierra County OES

Larry Ball


U.S. Bureau of Reclamation

Lee Brown 


Downieville Fire Department

Dave Laffranchini

Trinity Sheriff’s Office

Antoinette Marilin

CDFA Animal Health

Dan Haverty


CA Homeland Security

Alex Cabassa


CA Homeland Security

Michael Colvin

American Red Cross - Three Rivers

Gail Eatough-Smith

American Red Cross

James Molieri


American Red Cross

Vance Montgomery

American Red Cross
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Larry Brunson


CDHS Vectors

John Anderson

State OES Inland Region


Nellie Lee Barber

State OES Region III

II. OES Updates


John Anderson announced that Mike Guerin has left the Law Enforcement Branch to pursue a Police Chief position at CSU Pomona.  Charlie Simpson is acting Chief for the Law Enforcement Branch.  Barbara Strough, Grants Management, would not be attending today’s meeting,  so John will give the 04 Grant Updates.  

III. O4 Grants Update

John Anderson, Inland Region,  reported that Homeland Security will receive a lot of Federal money this year, but there are still on-going grants to deal with. 

ODP  ’01 - Performance Reports must be returned to OES by Jan.15, 04

ODP '02 - Performance Reports must be returned to OES by Jan. 15, 04, March 31, 04 and April 15, 04.

03’ SHSGP Part I & II - Performance Reports must be returned to OES by Jan. 15, 04, April 14, 04, July 15, 04, Oct. 15, and the 04. Final Performance Report must be retuned to OES by Oct. 31, 04.

HSGP ’04 - Due to delays, the Local Grant Guide should be published by mid January 04

FEMA ‘02 EOP – Final Performance must be returned to OES by Jan. 15, 04.

EMPG '03 - Performance Reports are due to OES by January 15, 2004, April 15, 04, July 15, 04, Sept. 30, 04 and Final is due Oct.15, 04
EMPG 04  - OES received the Federal Grant Guide last week and is in the process of obtaining policy decisions from the new administration.  They hope to publish the Local Grant Guide by the end of January 2004.  Allocations cannot be released, until the Executive Office finalizes the Grant Guide. Operational Areas will have 60 days to complete and submit their application. 

IV.
Southern California Fires

.

Dan Tinnel, OES Fire Branch, gave a power point presentation with several pictures of the fires in southern California.   He explained that this was the largest fire in California history.  There were 14 fires, 23 people lost their lives, 745,190 acres burned, 3,641 residences destroyed and 50,000 homes threatened, with a net worth over $10 billion dollars.  

On the Mutual Aid side, 14,027 personnel were committed to this fire with 1,100 local fire engines and 101 OES Engines.  There were 240 Engine Strike Teams and OES supplied 6 
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Water Tenders.  The suppression cost was approximately $109 million dollars.  After the

fires, a mudslide occurred in San Bernardino, where 15 adults and children lost their lives.  One child is still missing.

Recommendations.  An After-action reports from the agency and contractor.  A Governor’s Blue Ribbon Commission – some things they may be looking at:

· Urban-Wildland Interface Code adoption

· Integrated Resources Ordering System

· Resolve Structure Protection responsibility issue

· Arson-Terrorism potential

A six-person team assembled in Southern California on November 7, 2003.  They interviewed 107 people from 43 different fire and ICS position, representing at least 12 different city, county, state and federal agencies.  They produced a product “Southern California Firestorm 2003 – Report for the Wildland Lessens Learned Center.  This report can be obtained at: http://wildfirelessons.net
V.
Winter Weather Update
Paul Hamilton, NOAA, showed some highlights from the recent strong winter storms, which pounded California in December and early January.  A band of energy, which helped intensify these storms, has moved away from the area where it affects California.
Some changes have occurred in the long-range outlook for the rest of the winter and this spring.  The big change is in precipitation forecasts.  The experts now believe the most likely outcome is that for January through March, southeast California will be drier than normal but the rest of the state has equal chances of having above normal, near normal, and below normal precipitation.  The spring forecast shows the most likely outcome for northern California and central California is above normal precipitation.  This trend continues in a weaker form into the summer.  For spring in southern California and the desert areas, there are equal chances of above normal, near normal, and below normal rain.

The experts are more confident than before that the most likely scenario for temperatures is that all of California will be warmer than normal for average temperatures over the course of a month.  The strongest signals are for the southeast deserts, where there is very high confidence in this warming trend.

VI. Flood Season Update 

Sherry Constancio, DWR, gave a flood update.  She began by telling us that even though the last series of storms have dissipated, the grounds are still saturated.  If we had a serious, isolated storm now, we would have the potential for local flooding.  She explained how the DWR people were watching the storms.  Even though we have more water then expected for this time of year, there is not enough water in the snowcaps for the rest of the year.  More rain is needed, but only in moderation.  The reservoirs are in relatively good shape.  Lake Oroville can still hold more water.  There is less water the further down south in California we go.  



As a result of the southern California fires and mudslides, DWR is working with the Army Corps of Engineers to bring in funding under public Law 8499.  This is the same funding that is used for levee breaks or serious flooding.  The Army Corps of Engineers have provided about $9 million 
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dollars to clear up the debris basins.  Terri brought copies of the Flood Fight Methods book and copies of the Flood Control Officials Directory.     
VII.
California Homeland Security Exercises and Evaluation Program
The United States Department of Homeland Security has launched a consolidated and expanded training and evaluation system to meet the increased demand.  Through the leadership of the Director of the California Office of Homeland Security, the California National Guard has been tasked with the implementation of a program to address state and local security needs based on a four-phased approach.  1. Requirements.   2. Plans, 3. Training and Exercises, and 4. Assessments.

In Order to provide a framework for addressing security needs, the California Homeland Security Exercise and Evaluation program (HSEEP) was established.

Col Jack Hagan, Homeland Security, provided the MARAC IV, with a Power Point Presentation and overview on the State of California Homeland Security Training and Exercise Evaluation Program.  (HSEEP)

The National Homeland Security Strategy has six critical mission areas:

· Provide Intelligence and Warning 

· Border and Transportation Security 

· Domestic Counter-terrorism, 

· Critical Infrastructure Protection, 

· Defense Against Catastrophic Terrorism and 

· Emergency Preparedness and Response.

The California Military Department (CMD), acting as executive agent for the Governor’s Office of Homeland Security, will manage and direct the Homeland Security Weapons of Mass Destruction (WMD) Training and Exercise Programs.  This is because the California Military Department has extensive experience in military support to civil authority missions, national connectivity, proven training management processes and core competency in training and exercises.   The CMD are experts in individual and collective training management process and the training, exercise and evaluation process is a fundamental part of our core competency for our federal war-fighting mission.  

VIII. Significant Issues

Next MARAC Meeting is scheduled for April 7, 2004
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